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LEGAL DISCLAIMER AND BASIS OF PREPARATION

• For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Oceana Group Limited (the “Company”) 

and/or its advisers, any question-and-answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that oral presentation. 

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following 

undertakings and (ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation. 

• This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or 

indirectly, in whole or in part, for any purpose. The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this 

Presentation has been received in error, it must be returned immediately to the Company. 

• Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made 

available to the public. The Company may not be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not 

receive the information contained in the Presentation. 

• This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where 

such distribution or use would be contrary to law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose. 

• This Presentation is not an offer of securities for sale in the United States of America ("United States"). The Company’s securities may not be offered or sold in the United States except pursuant to an 

exemption from, or transaction not subject to, the registration requirements of the United States Securities Act of 1933. 

• This Presentation does not constitute an offer to the public for the sale of or subscription for, or an advertisement or the solicitation of an offer to buy and/or subscribe for, securities as defined in 

the South African Companies Act, 2008 as amended (the "Act") or otherwise, and will not be distributed to any person in South Africa in any manner which could be construed as an offer to the public 

in terms of the Act. Furthermore, this Presentation does not constitute an advertisement or a prospectus registered and/or issued under the Act. 

• This Presentation is directed solely at (i) persons outside the United Kingdom of Great Britain and Northern Ireland, or (ii) persons with professional experience in matters relating to investments 

falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 as amended (the “Order”), (iii) high net worth entities, and other persons to whom it may 

lawfully be communicated, falling within article 49(2)(a) to (d) of the Order and (iv) persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of 

the Financial Services and Markets Act 2000) in connection with the issue or sale of any securities of the Company or any member of its group may otherwise lawfully be communicated or caused to 

be communicated (all such persons in (i)-(iv) above being “relevant persons”). Any investment activity to which this Presentation relates will only be available to, and will only be engaged with, 

relevant persons. Any person who is not a relevant person should not act or rely on this Presentation.

• This Presentation does not constitute or form part of, and should not be construed as, an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for, any shares and/or 

securities in the Company or any of its subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the 

basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no 

reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of the Company or any of its affiliates, advisers or 

representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with 

the Presentation. 

• The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the 

business of the Company and the content of this Presentation, since its preparation. In addition all relevant information about the Company may not be included in this Presentation. The information 

in this Presentation has not been independently verified. No representation or warranty, expressed or implied, is made as to the accuracy, completeness or reliability of the information contained 

herein and no reliance should be placed on such information. Neither the Company, nor any of its advisers, connected persons or any other person accepts any liability for any loss howsoever arising, 

directly or indirectly, from this Presentation or its contents. 

• This Presentation contains forward-looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by 

or including the words “targets”, “believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward-looking statements by their 

nature involve known and unknown risks, uncertainties, assumptions and other important factors because they relate to events and depend on circumstances that might occur in the future whether 

or not outside the control of the Company. Such factors may cause the Company’s actual results, performance or achievements to be materially different from future results, performance, 

developments or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present 

and future business strategies and the environment in which it will operate in the future. Accordingly, no assurance is given that any such forward-looking statements will prove to have been correct. 

These forward-looking statements speak only as at the date of this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any 

forward-looking statements contained herein to reflect any change in its expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are 

based.
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GROUP OVERVIEW

• 440,000 tons of fish landed 

• 89% SASSI green listed

• 270,000 tons of fish sold 

• Customers in 49 countries

• R1bn in salaries, R22m on 

skills development

• 2 million additional working 

hours in SA – frozen fish 

strategy

• SA empowerment trust 

distributions – R402m since 

inception

• 140 new jobs in Angola

• Continued presence in 

Namibia, Harambee

Employee Trust launched

• Level 2 B-BBEE

• Most empowered fishing 

company on JSE

• 57% black - top management 

• R9m on CSI 

HUMAN CAPITAL
TRANSFORMATION / 

LOCALISATION
NATURAL AND

MANUFACTURED CAPITAL
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2017 PERFORMANCE SUMMARY

HEADWINDS

• FMO pricing

• Exchange rate

• SA pilchard landings

• Volumes – canned fish, US oil yield and hake vessel utilisation

• CCS occupancy

TAILWINDS

• Daybrook, SA industrial fish and horse mackerel landings

• Angola fully operational

• Improved debt and cash management

• Cost efficiencies, procurement savings in excess of R65m

• Lobster and hake inshore rights allocation
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2,348 2,222 2,437 
3,465 3,141 

2,129 2,548 
3,478 

4,542 

3,667 

2013 2014 2015 2016 2017

5 YEAR REVENUE* 

First half Second half

5 YEAR PERFORMANCE 

*Excluding Lamberts Bay Foods effect

242 246 221 265 226 

249
308 385

548

231

2013 2014 2015 2016 2017

5 YEAR HEADLINE EARNINGS*

First half Second half
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INCOME STATEMENT - GROUP

R'000

SEPTEMBER

2017

Var

%

SEPTEMBER

2016*

Revenue 6 807 927 -15% 8 006 760 

Cost of sales 4 360 013 -10% 4 868 146 

Gross profit 2 447 914 -22% 3 138 614 

GP margin 36% 39%

Operating profit before forex loss/gain and share-based payments 1 063 886 -35% 1 632 511 

Foreign exchange (loss)/gain -60 940 72 723 

Operating profit before share-based payments 1 002 946 -41% 1 705 234

Share-based payments -1 519 -98% -83 853 

Operating profit before other operating items 1 001 427 -38% 1 621 381

Other operating items 8 701 100 187 

Operating profit 1 010 128 -41% 1 721 568

Operating profit margin 15% 22%

Net interest -343 157 -5% -363 104 

Headline earnings 457 309 -44% 813 027 

HEPS (cents) 391.87 -44% 696.85 

*Excluding Lamberts Bay Foods effect
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REVENUE - GROUP
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INCOME STATEMENT – AFRICA

R'000

SEPTEMBER

2017

Var

%

SEPTEMBER

2016*

Revenue 5 369 322 -12% 6 075 837 

Cost of sales 3 487 789 -8% 3 809 844 

Gross profit 1 881 533 -17% 2 265 993 

GP margin 35% 37%

Operating profit before forex loss/gain and share-based payments 673 656 -30% 964 359 

Foreign exchange (loss)/gain -60 940 72 723 

Operating profit before share-based payments 612 716 -41% 1 037 082

Share-based payments -1 519 -98% -83 853 

Operating profit before other operating items 611 197 -36% 953 229 

Other operating items 8 701 100 187 

Operating profit 619 898 -41% 1 053 416

Operating profit margin 12% 17%

*Excluding Lamberts Bay Foods effect
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INCOME STATEMENT – USA

$'000

SEPTEMBER

2017

Var

%

SEPTEMBER

2016

Revenue 107 203 -18% 130 349 

Cost of sales 65 097 -9% 71 339 

Gross profit 42 106 -29% 59 010 

GP margin 39% 45%

Operating profit 29 128 -36% 45 361 

Operating profit margin 27% 35%
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REVENUE - USA
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Total 1 705 234 -9.1% -2.5% -18.3% -8.0% 1 002 946

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%

Fishmeal & fish oil 

(USA)
668 152 -10.9% -7.7% -5.8% -8.1% 390 230 

Horse mackerel

286 102

-17.0% 12.9% -40.3% -11.5%

199 981 

Hake -8.9% 7.6% -34.4% -6.8%

Lobster & squid 25 728 38.2% 0.0% -40.4% -3.9% 38 161 

Commercial Cold 

Storage
142 798 -20.5% 10.3% 2.2% -6.9% 99 269

OPERATING PROFIT 
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%

CANNED FISH AND FISHMEAL

TOTAL CANNED FISH SALES (CTNS’000) TOTAL CANNED FISH SALES – NORMALISED (CTNS’000) 
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%

 -

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2016 2017

CANNED FISH AND FISHMEAL

SA CANNED FISH SALES  (CTNS’000) 

H2: 4,265 ctns (2016: 4,412 ctns)
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CANNED FISH AND FISHMEAL
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EXCHANGE RATE

REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%
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127,152 

148,523 

180,723 

0

20,000

40,000

60,000

80,000

100,000

120,000
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2015 2016 2017

Oct - Mar   Apr             May            Jun               Jul             Aug            Sep

CANNED FISH AND FISHMEAL

SEP 15 SEP 16 SEP 17

Meal yield 20.7% 24.1% 23.1%

Oil yield 2.6% 2.9% 4.9%

Fishmeal 

sales (tons)
28,342 37,689 46,505 

Fish oil 

sales (tons)
3,724 3,750 9,158 

INDUSTRIAL FISH LANDINGS (TONS)

REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%
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CANNED FISH AND FISHMEAL

 1,000

 1,100

 1,200

 1,300

 1,400

 1,500

 1,600

 1,700

 1,800

 1,900

 2,000

O
ct

-1
5

N
o

v-
1

5

D
e

c-
1

5

Ja
n

-1
6

Fe
b

-1
6

M
a

r-
1

6

A
p

r-
1

6

M
a

y-
1

6

Ju
n

-1
6

Ju
l-

1
6

A
u

g
-1

6

Se
p

-1
6

O
ct

-1
6

N
o

v-
1

6

D
e

c-
1

6

Ja
n

-1
7

Fe
b

-1
7

M
a

r-
1

7

A
p

r-
1

7

M
a

y-
1

7

Ju
n

-1
7

Ju
l-

1
7

A
u

g
-1

7

Se
p

-1
7

Fishmeal Fish oil

FISHMEAL AND FISH OIL PRICE COMPARISON (USD/TON)

REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Canned fish (Africa)

582 454 

-16.1% 5.4% -19.4% -1.6%

275 305 

Fishmeal (Africa) 11.3% -13.6% -38.6% -0.4%
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Fishmeal & fish oil 

(USA)
668 152 -10.9% -7.7% -5.8% -8.1% 390 230 

DAYBROOK

US FISH LANDINGS 
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Fishmeal & fish oil 

(USA)
668 152 -10.9% -7.7% -5.8% -8.1% 390 230 

DAYBROOK

5,122 5,083 

5,928 
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 5,500

 6,000
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2015 2016 2017

AVERAGE FISH LANDINGS PER FISHING DAY
2015

SEASON

2016 

SEASON

2017 

SEASON

Total days 

in season
142 142 142

Days lost due to 

bad weather
13 5 16

4th of July 

holidays
2 2 2

Fishing days 127 135 124
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Fishmeal & fish oil 

(USA)
668 152 -10.9% -7.7% -5.8% -8.1% 390 230 

DAYBROOK

53,699 51,245 
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Fishmeal & fish oil 

(USA)
668 152 -10.9% -7.7% -5.8% -8.1% 390 230 

DAYBROOK

FISHMEAL AND FISH OIL PRICE COMPARISON (USD/TON)
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8%

REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Horse mackerel

286 102

-17.0% 12.9% -40.3% -11.5%

199 981 

Hake -8.9% 7.6% -34.4% -6.8%

HORSE MACKEREL AND HAKE
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Horse mackerel

286 102

-17.0% 12.9% -40.3% -11.5%

199 981 

Hake -8.9% 7.6% -34.4% -6.8%

HORSE MACKEREL AND HAKE

HORSE MACKEREL AVERAGE EX HATCH PRICES (USD/TON)



29

0%

-3%

-24%

-30%

-25%

-20%

-15%

-10%

-5%

0%

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

2015 2016 2017

Own quota Contracted quota Quota usage fees price index

HORSE MACKEREL AND HAKE
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Horse mackerel

286 102

-17.0% 12.9% -40.3% -11.5%

199 981 

Hake -8.9% 7.6% -34.4% -6.8%
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Horse mackerel

286 102

-17.0% 12.9% -40.3% -11.5%

199 981 

Hake -8.9% 7.6% -34.4% -6.8%

HORSE MACKEREL AND HAKE

70% 64%

65% 69%

2016 2017
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LOBSTER AND SQUID

REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Lobster & squid 25 728 38.2% 0.0% -40.4% -3.9% 38 161 
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Lobster Squid

LOBSTER AND SQUID (TONS)
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REVENUE DRIVERS COST DRIVERS

R’000
SEPTEMBER 

2016 VOLUMES PRICE FOREX TOTAL COSTS
SEPTEMBER 

2017

Commercial Cold 

Storage
142 798 -20.5% 10.3% 2.2% -6.9% 99 269

COMMERCIAL COLD STORAGE

OPERATING PROFIT (R’000)

142,798 

18,416   
9,156 

34,269   

99,269 
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September 2016 Frozen Fish Coastal & Namibia Inland September 2017

Decrease Increase
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Other September
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-R602m -R100m

OPERATING PROFIT
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BALANCE SHEET (KEY ITEMS)

R'000

SEPTEMBER

2017

SEPTEMBER

2016

Property, plant and equipment 1 604 099 1 669 373 

Intangible assets 4 434 878 4 605 275 

Current assets 2 327 591 3 058 173 

Other assets 454 617 461 038 

Net cash 1 222 040 1 312 942 

Total assets 10 043 225 11 106 801 

Shareholders interest 3 664 692 3 905 065 

Non-controlling interest 91 937 102 634 

Long term loan 4 194 901 4 729 794

Other liabilities 2 091 695 2 369 308

Total equity and liabilities 10 043 225 11 106 801 

2017 2016

Africa        R473m R578m

USA     $  55m $   52m
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CASH FLOW STATEMENT
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WORKING CAPITAL
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LONG TERM DEBT: SETTLEMENT AND REFINANCE
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2016 & 2017
• Settled $7m amort

2016:
• Additional R300m WCF
• Settled R178m amort

2017:
• Refinanced R300m 

term facility 
• R255m WCF settled
• R178m amort settled
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Fixed Floating

2015

• 60% US debt fixed

• SA floating

2016

• 60% US debt fixed 

• 33% SA debt fixed

2017

• 60% US debt fixed

• 36% SA debt fixed

LONG TERM DEBT: FIXED VS FLOATING
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STRATEGIC OVERVIEW & OUTLOOK

OVERVIEW CANNED FISH 
• Canned fish demand and supply

• Cannery efficiencies

FISHMEAL & FISH OIL
• Global outlook

• Fishmeal and fish oil prices

• Daybrook update

HORSE MACKEREL 

& HAKE
• Horse mackerel outlook SA and 

Namibia

• Hake improvement

LOBSTER & SQUID
• Lobster FRAP consequences

CCS LOGISTICS
• Gauteng update

• Coastal performance



41

CANNED FISH
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CANNED FISH

2017 DEMAND

• 12 months to September – total food basket volumes down 3.2% (LS normalised 

down 6%) 

• Staples pricing impacted volume trends – value share in H2 2017 lower than 

previous 18 months

• Positive start to new financial year, retail channel share above 85%

2017 SUPPLY

• Local pilchard landings under pressure – TAC’s cyclically low

• Optimise frozen supply: target in excess of 100,000 tons (2017: 63,000 tons)

• Procurement from 4 geographies

• Improve SA plant efficiencies
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CANNED FISH DEMAND
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Growth vs YA 12MM 6MM 3MM Sep-17

Retail -1.8% -2.0% -0.1% 0.1%

Wholesale -6.8% -8.6% -4.6% -11.8%
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CANNED FISH DEMAND

SA SALES  (CTNS’000)
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CANNED FISH SUPPLY 

HISTORICAL TAC -

PILCHARDS PROCESSED IN CANNERIES (TONS)
TAC PROCESSING
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CATCH PERFORMANCE
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CANNED FISH SUPPLY
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CANNERY EFFICIENCIES 

EXTRACT FURTHER EFFICIENCIES AT CANNERY

• Target of 5% improvement in cannery production costs over financial period

• Achievable through

• Yield improvement

• Standardisation of inputs and processes

• Labour re-alignment

• Improve handling and storage costs 

WATER RISK MITIGATION

• Two desalination plants commissioned – St Helena Bay & Laaiplek

• Total cost – R30m

• Expected installation March 2018

• 2,000 jobs impacted
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FISHMEAL AND FISH OIL
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FISHMEAL & FISH OIL OUTLOOK 

SUPPLY SIDE

• Peru scientific research cruise still in progress

• Biomass estimates lower than expected

• Projected season commencement towards the end of November

• Well informed sources estimate quota to be 1.8 – 2 million tons (2016 : 2 million tons)

• Market expects prices to remain at current levels through March 2018

• Further acoustic surveys may delay the start of the Peruvian second fishing season

DEMAND SIDE

• Chinese consumption of imported fishmeal is expected to reach 1.55 million tons 

in 2017, an increase of 400,000 tons compared to 2016, and is expected to be at 

similar levels through 2018

• Cumulative increase in feed production for mariculture and pigs increased by 

around 30%
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FISHMEAL AND FISH OIL – GLOBAL OUTLOOK
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FISHMEAL AND FISH OIL – GLOBAL OUTLOOK

0

200

400

600

800

1,000

1,200

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017e 2018e

Peru China PR Other

WORLD FISH OIL PRODUCTION X 1,000 TONS

2017: 6% increase in global fish oil production, 

lower than expected by market.

Peru yield down by 3.2% vs 4% prior year and 

Menhaden down by 7.5% vs 12.5% prior year
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Total imports tons

FISHMEAL AND FISH OIL – GLOBAL OUTLOOK
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Imports up 50% due to strong 

demand from pork products, higher 

aquaculture inclusions and lower 

local production
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FISHMEAL AND FISH OIL PRICES

AFRICA (USD/TON)

USA (USD/TON)
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DAYBROOK
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DAYBROOK

OPERATIONS

• 2nd best fishing season (in volume terms) and therefore processing in Daybrook’s
history, despite losing 14 days of fishing to bad weather

• Low oil yield (7.6% in ’17 vs 13.1% in ’16) for the season as a result of lean 
fish/environmental conditions 

• Improvement in production input costs 

MARKET PLACE

• Slight improvement in prices together with increased stock, as a result of late 
harvesting successes

• Volumes will be set aside for April, May and June contracts

• Still materially down on prior year and will impact Group earnings for the H1 
negatively

STRATEGY

• MSC initiative (sustainable fishery certification) 

• Recent positive surge in demand for pet food enabling DFI to secure further 
contracts
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HORSE MACKEREL AND HAKE
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HORSE MACKEREL AND HAKE

HORSE MACKEREL SA

• Desert Diamond landings continue to improve

• Reduction in the proposed PMCL for 2018

• Strong demand resulting in improved pricing

0.00

20.00

40.00

60.00

80.00

100.00

120.00

 -

 500

 1,000

 1,500

 2,000

 2,500

Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

Tons caught during month Ave tons per fishing day

• September and October average materially up, back to 2014 levels

• Fish caught on historical fishing grounds

• Awaiting permit to fish the entire SA coast

• SA HM Rights appeal process pending



60

HORSE MACKEREL - NAMIBIA

• Catch rates and size mix under pressure

• Pricing positive due to reduced supply

• Quota usage fee reductions

• Offset by uncertainty with regards to government levies

• 2018 rights renewal process 

• Erongo Marine Harambee Workers Trust launched

• Continue to explore appropriate structures
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ERONGO HARAMBEE WORKERS TRUST

• Erongo Marine Harambee Workers Trust launched on 4 November 2017 by the 

Vice President of Namibia and the Minister of Fisheries

• Trust is now a shareholder in a Namibian horse mackerel rights holding 

company

• The beneficiaries consist of only Namibian nationals, employed by Erongo who 

are not in management positions 

• The new trust is part of our restructure strategy to align ourselves with:

• The Namibian Fisheries Policy

• NEEEF (Namibian Equitable Economic Empowerment Framework) 

• Harambee Prosperity Plan
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HORSE MACKEREL AND HAKE

HAKE

• Targeting 6% improvement in utilisation

• Fewer planned statutory dry-docks

• New maintenance structure in place

• Expected volume uptick

• Improved utilisation

• Efficiencies expected from vessel upgrades and retirements

• Healthy stable demand from both local and export market

• Strong Euro pricing (Spain, Portugal)
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LOBSTER AND SQUID
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LOBSTER AND SQUID

LOBSTER

• Red listing of West Coast rock lobster

• Oceana allocation reduced by 32%

• Rationalisation based on reduced quota allocation

• Job losses and site closures

• Purchase quota to service vessels

• Discussions with DAFF on utilisation of excess assets – SSF and new entrants

SQUID

• Improved biomass – landings and size mix positive

• Good demand from European markets
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CCS LOGISTICS
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CCS LOGISTICS

• Gauteng

• Currently in discussions with landlord to reduce fixed costs structure

• Secured two significant long term contracts in Gauteng for implementation February 2018

• Pricing still challenged by excess capacity

• Bird flu effect on chicken volumes

• Coastal

• Occupancies good – Angola, Namibia performing well

• Reserved space contracts agreed with new customers
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GUIDANCE

H1 2018
• Africa

• Volumes positive - canned fish, horse mackerel, hake

• Exchange rate impact

• Euro pricing and FMO pricing improved

• Operating profit improvement expected

• Daybrook
• Better opening volumes of fishmeal

• 70% inventory contracted at historical rates

• Decline on prior year H1, extent determined by FMO price in coming months

EXTRACTING FURTHER EFFICIENCIES
• Improved production process at canneries

• Group procurement: +R50m

• SAP

FORWARD COVER POLICY
• Maximise utilisation of natural hedge when available

• Reduce forward position on imports from 6 to 3 months

• Matching export cover on committed sales 



69

LONG TERM DEBT
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US PARTNER

• Appointment of sub-committee

• Existing partnership agreement extended to mid-February 2018

• Selection and finalisation in coming months

• Fishing season commences 15 April 2018
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QUESTIONS


