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Oceana selected as best
in the Fishing Sector

INTERVIEW WITH IMHAAN SDOMRA

Group CEO, Oceana

AS AN EXPERIENCED CHARTERED ACCOUNTANT,

HOW HAS YOUR DIVERSE BACKGROUND AS CHIEF

FINANCIAL OFFICER OF M-NET AND SUPERSPORT,

FINANCIAL DIRECTOR OF NETCARE LIMITED'S

HOSPITAL DIVISION, FINANCIAL MANAGER 0F

NAMPAK, AND AUDIT MANAGER AT DELOITTE

& TOUCHE IMPACTED YOUR ROLE AS CEO OF

OCEANA GROUP?

I have always been a change agent, passionate about

directing multinationals facing significant threats and
weaknesses in a globally competitive industry. Working

across a diverse range of industries has allowed me to

hone the skills to drive innovation, problem-solving and

business evolution.

Early on in my career, I knew that I wanted a leadership
role in an organisation that valued its role in society.

Since joining Oceana, I was able to drive structural

change and positive culture shifts impacting the

organisation's success and its people.

WHAT HAVE BEEN SOME OF YOUR MAJOR

SUCCESSES AS A CHANGE AGENT WITHIN

THE GROUP?

With my leadership team's help, we have

successfully driven the evolution of Oceana culture

to authentic and purpose-led. Through defining

our core purpose, "to make a positive impact on

society by creating long-term sustainable

value for all stakeholders," we were able

to navigate challenges. This is how we

approached the solution to our Namibian

operations, consistently making a loss.

While it would've been cheaper to shut

down, we shifted the focus, and it now

produces Lucky Star's blue label can.
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This not only saved jobs, but these of us in ways we could never have IN 2018 OCEANA GROUP CELEBRATED

cans feed thousands of children via imagined. From the beginning of the ITS CENTENARY - To WHAT DO YOU

school feeding schemes across South pandemic, Oceana treated it as a ATTRIBUTE ITS LONGEVITY?

Africa daily. humanitarian crisis that demanded The year has made it abundantly

courageous and visible leadership. clear that how a business acts in

We applied the same thinking My leadership team and l were at the relation to its people and other

when the Western Cape faced the coalface of operations, engaging the stakeholders significantly influences

frightening reality of a severe drought. workforce on the production lines its longer-term sustainability and

l secured board approval for R35 and vessels. We encouraged the success. I believe that when these

million to build two desalination team to be agile and prioritise their actions are sincere, this converts into

plants to support our factories in people's safety — they did not miss the economic stimulus that every

St Helena Bay and Laaiplek. The
a beat. The team made decisions business needs to grow. And I would

desalination plants ensured that the
early on and responded to changes suggest that our experience this

water restrictions did not impact
quickly, always putting employees year demonstrates this point — that

operations meaning the factories first. The team conducts daily reviews purpose—led businesses are more
could stay open and save the jobs

of protocols, and Covid monitors profitable in the long—run.
of over 2 500 employees. These

actively monitor sites and are lauded
facilities no longer rely on municipal

for their efforts by local health and HOW DID COVID IMPACT THE

water, and by February 2020, they labour departments. The approach is GROUP’S BUSINESS MODEL?

generated 581 990 Kilolitres (KL) We managed to navigate the
holistic, and employee mental health

of water. The desalination plants Covid—19 crisis with minimalis top of the agenda. The group
became so efficient, enabling a

supports employees with information, disruption and no significant financial
donation of 146 OOOL per day at no loss to the group. Despite the difficult

support and a free wellness helpline,
cost to municipalities for surrounding

resulting in a high level of morale trading conditions, there was strong
communities in Velddrift, Epping and performance across all its divisions,

and productivity. This became a
Hout Bay to use for sanitation. The

fundamental tenant in the group's reflecting our staff and service
water donated has been tested and providers’ incredible contribution

positive results last FY.
conforms to the South African National in ensuring effective execution of

Standard for drinking water: SANS our strategy. From the beginning of
PLEASE OUTLINE OCEANA

241 :201 5. The water is processed this pandemic, we treated it as a
GROUP'S SUSTAINABILITY

and treated through stringent quality humanitarian crisis. Ever mindful that
PRACTICES.

specification using the reverse the prolonged impact on our people

osmosis process. This critical project Oceana is fully committed to
and communities could be far more

highlights the importance of acting protecting the integrity of marine profound. We feel proud of how we
fast and with intention. ecosystems and water resources. have handled the crisis with agility,

The group is one of the founding
compassion and care, providing our

WHAT CHALLENGES DID YOU SEE members of the Responsible
people with job security during the

AS THE GREATEST HURDLES, AND Fisheries Alliance and committed lockdown levels, supporting them

HOW DID YOU OVERCOME THEM? to sustainable fishing, responsible and their families, and providing

The Covid-19 pandemic was fishing practices, and reducing our an enabling environment for

unprecedented and challenged many impact on the environment. humanity to come to the fore.
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“At the end of our lives, we will be held

accountable for the gifts we were given

and how we used them to improve society.”

This, in turn, has ensured the industry by addressing the skills

resilience and continuity of our gap and shortage. We have invested

business through some of the most an initial R40m capital investment

challenging periods. in a world-class facility located in

Hout Bay, Cape Town. The Academy

During the most challenging times, has state—of—the-art classrooms,

our strength is in our people and our computer training rooms, an

response. Our processes enabled 85-seater auditorium. It aims to

the team to be agile and prioritise create an environment that promotes

the safety of their people. We made inclusion and life-long learning for

decisions early on and responded Oceana employees, small-scale

to changes quickly, always putting fishers, the community of Hout Bay

employees first. This commitment where the Academy is located and

to culture and people resulted in industry at large.

minimal business interruption, and

the group managed to keep Covid-19 WHAT IS YOUR LEADERSHIP

infection rates low and morale and STYLE, AND HOW DO YOU

productivity high. ENCOURAGE YOUR EMPLOYEES

TO GROW AND THRIVE?

WHAT EXCITING PLANS DO The most significant fuel for

YOU HAVE FOR 2021? growth is a culture that encourages OCEANA GROUP
We will launch our Carbon Neutrality innovation, fluidity and conscious

Project to reduce emissions by 50% capitalism. In driving this culture

by 2030 and target zero emissions by shift, leaders in the business

2050. This includes mega renewable now creatively solve challenges CONTACT INFORMATION

energy projects, particularly on the — facilities aren’t shut down when HEAD OFFICE:

South African west coast, which they no longer make a profit. The Address: 7th Floor, Oceana House,

will have a lasting impact on the team seeks to save jobs by adapting 25 Jan Smuls Street Foreshore,

communities in which we operate. the facility into something new and Cape Town, 8001

needed. This shared value approach Postal Address: PO Box 7206,

to all our challenges results in a Roggebaai, 8012
Excitingly, we also aim to launch

Phone: 021 4101453
the Oceana Maritime Academy, the broader positive impact than just

Linkedin: Oceana Group Limited
realisation of a long-held ambition our business and our people but

to grow the South African fishing communities we operate within.
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